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Better outcomes wider impact on wider services improve our outcomes
Balanced relationship between profs and families
Make more truly impowering
Can be a shift in the meeting
More personal outcomes- measures a bigger impact
Changes in the family have long term impact
Professionally driven FGC’s-not really family agenda. If don’t address/ hear personal outcomes then you go a in a cycle- then we are trying to achieve different things
Impact in wider social  work team- shift in culture

Preparation
Time constraints: work on getting the referral earlier.
Not an emergency process- or do that and then have the full process. Talk about it as a process not a meeting.
Measure the good outcomes that might happen during the preparation  stage. (Significant piece of work)
Shifts in perception by family/ professionals/ other agencies
Advocacy
Use family members- extended- European- always find family to do this. More sustainable to use family.
Takes more coordinator time?
Changes the dynamic of the meeting
Depends on how this is described to family ‘support’ more than ‘advocate’- wrong word ‘person on your side’ ‘buddy’ ‘pal’
Preparation for children: held by advocate
Inclusion
Group of people to help with training, meeting families, service design, interviewing
Interviews with service users when doing case reviews- go out to the families to interview them
Different ways of involving/ communicating eg feedbacks on video
Involvement in training
 Ipad based records, families can write their own section
Reviews
Could ‘pencil in’ date and cancel if not needed (sw and coordinator checks before)- one agency does this, about 50% happen
One agency only does reviews for serious child protection.
Could have a ‘celebration’ meeting.
We noted that there can be other reviews that take place which are not FGC
Plans
A professional meeting after the FGC that asks the question ‘how can we support this plan?’
Provide some training for social workers about FGC- be realistic eg 2 hour workshop in the team- put into the induction of all social workers


