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1 Benefits of utilising personal and professional outcomes
An understanding of how outcomes have positively influenced the family – not only cost saving outcomes
Recording information in a way that data reflects family finding a solution- not always getting to FGC but family have made an agreement etc
Qualitative analysis of how process has positively influenced family- finding ways to record this/ summarise the progress

2 Preparation
Already starting the process of change
Making workers and family aware that the process will take time and importance of preparation
Preparation informs, vital part of ensuring that the FGC is ‘safe’ ‘positive’ ‘forward thinking’
Learning process for professionals  and family

3 Advocacy
Any child and vulnerable adult has access to advocacy service (in Gateshead) – if already have advocate they can come to FGC- Advocates within family and friends (siblings advocating for each other)
In Germany advocate for adult/ child with specific need
Difficulty in that professional advocate cannot stay in private family time

4 Inclusion
Food choices, seating plans, booklets for children, story books
Maybe more long term feedback from families 
Thinking about ways to do this
Thinking about service workers/ user/ groups and more ways of getting feedback
Becoming agents of change
Thinking about evaluation days for willing participants

5 Reviews
What we do: 25% of cases accept offer reviews and given reviews
All offered review and encouraged to attend
Some reviews carried out over phone
How to improve: look at introducing as matter of course

Plans
2 weekly action for social work to inform family
Clear actions for family and workers

1 Reviews
Always family decision but group recognised benefit to encouraging reviews
2 No FGC?
Process adds to value. Capturing outcome/ work/ prep when family do not get to FGC?
3 Measuring outcomes?
How to measure outcomes – long term
How to capture positive improvements i.e. resilience


